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Another Successful Year

As we approach our 10th anniversary as the leading community
based housing provider in Tameside, | am pleased to report
another exciting and rewarding year for Ashton Pioneer Homes.

Since our stock transfer from TMBC in 1999, we have
continually strived to provide quality homes and services for
all our residents whilst also working in partnership with others
to improve the physical, social and economic environment on
our estates and in our neighbourhoods.

My particular highlights, amongst the many achievements this year have been
the...

development of new large family homes at Clifton & Kenyon Street;
start on the essential lift replacement programme in our tower blocks;
upgrade of the communal aerial systems ready for digital;

success in being re-awarded Investors in People.

We have achieved these successes whilst maintaining our reputation for
quality services and as a high performing business with robust financial
management. This level of performance is essential for a debt funded stock
transfer as can be seen from our reported results. We again out performed
our operational and financial plan targets, despite the unsettling business
environment, an economic downturn and the crisis in the housing market.

| am very proud of the performance improvements highlighted in this year’s
report, because it is this continuous improvement that makes the difference
to our existing and new customers. | would like to thank our residents, my
Board colleagues, senior management, all the APH staff and our partners for
their commitment and contribution.

Together, we can look forward to meeting the opportunities and challenges
ahead of us with confidence.

Councillor Warren Bray
Chair - Ashton Pioneer Homes

“There is a clear commitment to developing staff effectively
in order to meet the agreed business objectives”

- Investors In People Review




Delivering
Excellence &
Continuous
Improvement

Firstly, | would like to join the Chair in expressing
my thanks to the staff, Board, our residents and
partner agencies, each of whom made a key
contribution to the success of Ashton Pioneer

Homes over the last year.
As always, we are placing our customers at the heart of our business. We

encourage tenants to get involved in all aspects of our work. Tenant 1‘

representation on our Board, membership of our Residents’ Panel and
involvement in our Reporters’ and Gardeners’ groups all contribute to
continually improving the quality of services APH can provide.

‘\

Working together to provide better places to live is APH’s mission and working
with our tenants allows us to...

Clearly agree/define the service standards our tenants should receive;
Inform tenants how we perform against those agreed standards;

Build the confidence of tenants that we will address any slippage in
delivering excellent services;

Ensure that tenant views on standards and service quality remain central
to our business.

For more information about APH, go to

www.ashtonpioneerhomes.co.uk




This commitment has also been recognised by
our tenants, who in a recent satisfaction survey
rewarded the Association with 91% satisfaction
with the overall services we provide and 92%
appreciating our helpful staff.

Finally, this annual report is published at a time of considerable uncertainty for
the housing market. The credit crunch has
impacted badly on buyers and builders, yet
demand for our affordable housing continues to
grow and our neighbourhoods will continue to
need our investment and involvement. However,
with the quality and expertise of our people, our
commitment to quality and value for money,
APH will continue to succeed.

Tony Berry
Chief Executive

“From all concerned there is a clear sense of pride in the services delivered

- tenants spoke of feeling “proud” or “privileged” to be a tenant of APH”

— Chartermark Assessor







